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Introduction

Rugby League plays an integral role in the health and wellbeing of the people involved in our sport at all levels, whether as a player, volunteer  or employee. 
While there are more than 170,000 active players annually, there are many tens of thousands more who make valuable  contributions and participate in 
creating the Rugby League community.

The COVID-19 pandemic has had devastating effects on communities, which has led to the introduction of restrictions targeted toward  stopping the spread 
of the virus. Sport has a significant role to play in contributing to the re-establishment of normality in society, and Rugby  League aims to play a leading role in 
this regard across Australia.

Community Rugby League and its valued employees will need to navigate a path through what is a continually changing and complex environment to guide 
our participants back to doing what they love, playing and supporting Rugby League.

The purpose of this document is to provide Rugby League employees with a set of guidelines as they commence the delivery of the events, gala days and 
competitions in their communities.

The following guidelines are intended to keep our employees and participants safe from further infection whilst delivering activities and events in the 
community Rugby League environment. They have been developed in line with the NRL’s WHS policies, the "Australian Institute  of Sport Framework For 
Rebooting Sport In A COVID-19 Environment“, and guidelines developed by State Leagues to comply with relevant  State Government guidelines.

Note: Guidelines are likely to be updated regularly to reflect current Government and Health Authority practices in response to varying stages of the COVID-19 
pandemic. Please check the Participation and Game Development Intranet Site regularly for the most up-to-date version for your region. These guidelines 
may be changed over time under advice received from the relevant Government and Health authorities. 

This  document will be housed on Participation and Game Development Intranet Site and will be revised in accordance with the relevant amendments as 
required.

https://ais.gov.au/__data/assets/pdf_file/0006/730374/35845_AIS-Framework-for-Rebooting-Sport-Summary.pdf
https://nrlau.sharepoint.com/bu/football/gamedev
https://nrlau.sharepoint.com/bu/football/gamedev
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On 1 May 2020, the Australian Institute of Sport released a framework on the "reboot" of Community and Individual Sport in 
Australia in the COVID-19 situation (Framework). The development of the Framework was guided by a set of National Principles to 
ensure the safe and responsible re-introduction of sporting activity. While the State and Territory Government agencies have 
ultimate authority in regard to the level and application of COVID-19 restrictions in their jurisdictions, it is recognised and accepted 
that all sporting activities nationwide are to be compliant with the AIS Framework.
These recommendations are based upon current guidelines set forth by the Federal Government and align with the Framework. 
The knowledge surrounding COVID-19 is continually changing, and circumstances are different based on geographic region. 
While the three phases (A, B and C) of the AIS Framework provide a general guide; individual jurisdictions may guide the timing of 
introduction of the various levels of sport participation with regard to local authority recommendations depending on the 
epidemiology, risk mitigation strategies and public health capacity in the area. Therefore, individual Leagues and Clubs must
consult and adhere to directives released by respective State and Local Authorities in their area(s) when developing re-
commencement policies and procedures.
The NRL will relaunch community programs initially through the delivery of NRL School Competitions and Gala Days throughout 
Term 3 and 4
The aim is to re-engage with the community and provide primary school aged children with the opportunity to participate in 
organised sporting programs once again.

Background



5

GALA DAY, EVENTS AND COMPETITIONS DELIVERY GUIDELINES
STEP BY STEP REQUIREMENTS

› Actions required to 
minimise risk and 
increase the safety of 
all staff members. 

› These actions need 
to be completed prior 
to recommencing 
work and delivering a 
Gala Day, Event or 
Competition

Staff Requirements

› Step-by step guide on 
what to do if 
someone shows 
signs / symptoms of 
COVID 19.

› Links to COVID 
information / 
resources.

COVID Information Safety and Hygiene 
Protocols

Safety and hygiene 
protocols that need to 
be adhered to across 
each of the following 
phases:
1. Event Planning
2. Facility Preparation
3. Event Set-up
4. Event Delivery
5. Post Event

First Aid

Modified first aid 
practices to minimise 
the risk of infection to 
the first aider / first 
responder and to ensure 
the safety and well 
being of the 
participants(s)

*Sports Trainer 
Compliance required

Delivery Checklist

In addition to the Safety 
and Hygiene protocols 
pertaining specifically to 
Gala Day, Event or 
Competition, the 
planning and delivery 
checklist, including:
1. General 

Requirements
2. Budget Planning
3. Facility Preparation
4. Fields and Playing 

Surfaces 
5. Equipment



Staff 
Requirements
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Staff requirements
Requirements for PPGD team members to deliver gala days/events/competitions

All PPGD team members prior to delivering participation events 
and competitions should: 
› Download the COVIDSAFE App (recommended)
› Complete the Office Induction Checklist 
› Complete the Infection Control training https://covid-

19training.gov.au/login and send certificate to participation 
(Appendix 2 )

› Complete Online NRL Survey - Return to Work (Individual link 
sent from People and Culture)

› Complete and gain approval from your manager for your 
workplan (Monthly)

› Emphasise and adhere to safe and hygienic practices i.e. 
regularly washing hands, sanitising and no unnecessary body 
contact (e.g. hand shaking, high fives) 

https://covid-19training.gov.au/login


Safety and 
Hygiene 
Protocols
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Safety and Hygiene Protocols
Planning Considerations

The following hygiene and safety protocols are recommended when planning and scheduling events, gala days and competitions :
› Maximum number of participants per event must be based of the space available at the venue (ensuring 4 square metres per 

person is allocated)
› Splitting divisions and allocating specific fields 
› Allow adequate time between matches/sessions to avoid an overlap of arrival/departure times with school groups or teams
› Teams must supply their own uniforms/jerseys and specific medical supplies eg. strapping tape
› All participants must bring their own food snacks and full drink bottle – no food or sharing will be provided to minimise the risk of 

contamination or infection
› All participants must bring their own personal equipment – head gear, mouth guards, shoulder pads etc
› Limit spectators to one per participant and ensure social distancing is adhered to on the sidelines
› Car park, entry and exit management plan in place specific to each venue to limit congestion and congregation
› Recommend all participants (and Teachers/Parents) to download the COVIDSAFE app 
› Print a copy of this document to have onsite for inspection authorities
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The following hygiene and safety protocols are recommended when preparing facilities for events, gala days and 
competitions:
› Seek approval from the facility managers and comply with their requirements
› Complete a risk assessment of the venue
› Limit the use of indoor areas 
› Adopt and promote good hygiene practices

– Set up a sanitisation station which is to be used pre, during and post event
– Ensure toilet facilities have hand soap/sanitiser available along with paper towel or hand dryer
– Shared equipment is to be cleaned at the conclusion of the event

› Team spaces are to be adequate distance apart and players are not to socialise with other teams/schools
› Participants and parents are to depart the venue immediately at the conclusion of the event

*For further details on facilities protocols please refer to facilities checklist (pg. 20-22)

Safety and Hygiene Protocols
Facility Preparation
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The following hygiene and safety protocols are recommended when setting up 
events, gala days and competitions: 
› Signage to be visible emphasising COVID Safe behaviours through the event space
› Hand sanitiser is to be available at the venue and used:

– Before and after eating
– Before and after using the bathroom
– Between use of shared equipment

› Participants (inc. teachers, parents or guardians) need to declare that they meet 
the COVID safe requirements (see appendix 2 for further detail) for participating in 
NRL events and competitions, including:

› No COVID-19 symptoms 
› No contact with a person that has shown symptoms in the past 48 hours
› No contact with a person that has tested positive in the last 14 days
› No travel overseas in the last 14 days

› The declaration will be recorded by the event deliverer in the MySideline program 
attendance list or via QR code. This record must be kept for at least 56 days.

› If you are providing any promotional items please ensure all participants take care 
of the own belongings, avoiding contact with any other equipment and place the 
items straight in their bag.

Safety and Hygiene Protocols
Event Set-Up
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The following hygiene and safety protocols are recommended for 
events, gala days and competition delivery:
› Adopt a GET IN & GET OUT approach which means the participant 

must come to the event ready to go so that congregating in 
bathrooms and changerooms is avoided. At the end of the event, 
ask that all participants leave directly

› Stagger drink and bathroom breaks to ensure there are no large 
congregations in any one area or over crowding in bathrooms. 

› Ensure that the number of people in the bathroom facilities does 
not exceed the one person per 4 square metres required.

› Handshakes, team huddles and ‘high fives’ are to be discouraged
› Social distancing to be emphasised by the coach and staff
› Clean frequently touched surfaces regularly using disinfectant 

wipes or spray

Safety and Hygiene Protocols
Event Delivery
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The following hygiene and safety protocols are recommended for post 
event, gala day or competition:
› Clean all shared equipment with anti-bacterial cleaning product or 

disinfectant wipes including post pads and footballs 
› Ensure bibs and or tags are washed at the conclusion of the event
› Ensure that sign in and attendance sheets are logged and kept for at 

least 56 days for contact tracing purposes
› Report any issues or injuries via the standard NRL process 

Safety and Hygiene Protocols
Post Event



First Aid
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Safety and Hygiene Protocols
First Aid

› Keep up to date with COVID-
19 government requirements 
and protocols

› Hygiene processes in place
› ‘Stay away’ policy if unwell
› Review AIS Sports Trainer 

Practices in a COVID Safe 
Australia

Plan

› Facilities to abide by COVID 
safe practises and distancing 
measures

› Clean surfaces, equipment 
and treatment spaces

› Adequate stock of First Aid 
and PPE

› Record keeping protocols are 
in place

Prepare Respond

› Assess danger and threat to 
life with DRABCD

› Prioritise lifesaving 
measures ahead of COVID 
risk 

› Verbal and visual 
assessment where possible

› Use usual personal safety 
precautions including gloves, 
eyewear and masks 

› Single use plastic bags 
recommended for ice 
application and ensure 
appropriate disposal after 
use

Recover

› Thorough cleaning of all 
treatment areas and 
equipment using disinfectant

› Appropriately collect all 
participant data and report 
through NRL injury reporting 
process including informing 
COVIDsafe officer.  

There are additional implications to consider when administering first aid to participants and members during COVID-19. 

https://www.ais.gov.au/health-wellbeing/covid-19#sports_trainer_practices


COVID 
Information
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What do I do if there is a positive or suspected positive case?
1. If at the venue, immediately direct the person to seek medical 

treatment and self-isolate
2. Check if the person is using the COVID Safe app
3. Advise all teachers/coaches/students/others who may have been in 

contact with the person in last 14 days of the incident and direct 
them to monitor and report any symptoms to a doctor and NRL 
representative until the suspect case is confirmed negative or 
medical advice and Public Health Unit directs otherwise. 

4. Gala Day Coordinator/host to advise Regional & State Manager and 
local Health authority

5. State Manager to advise NRL PPGD COVID Coordinator

COVID Information
Positive or Suspected Positive Case? What to do?
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Links to all COVID resources are provided here:
› Good hygiene for coronavirus (COVID-19)
› Hand washing guidance 
› Keep that cough under cover 
› Self-isolation (self-quarantine) for coronavirus (COVID-19)
› Advice for people at risk of coronavirus (COVID-19)
› Coronavirus (COVID-19) resources
› Good hygiene is in your hands
› Good hygiene practices poster for business
› COVID 19 Online Education Module

COVID Information
Resources and Links

https://www.health.gov.au/news/health-alerts/novel-coronavirus-2019-ncov-health-alert/how-to-protect-yourself-and-others-from-coronavirus-covid-19/good-hygiene-for-coronavirus-covid-19
https://www.who.int/gpsc/clean_hands_protection/en/
https://www.health.gov.au/resources/publications/coronavirus-covid-19-keep-that-cough-under-cover
https://www.health.gov.au/news/health-alerts/novel-coronavirus-2019-ncov-health-alert/how-to-protect-yourself-and-others-from-coronavirus-covid-19/self-isolation-self-quarantine-for-coronavirus-covid-19
https://www.health.gov.au/news/health-alerts/novel-coronavirus-2019-ncov-health-alert/advice-for-people-at-risk-of-coronavirus-covid-19
https://www.health.gov.au/resources/collections/novel-coronavirus-2019-ncov-resources
https://www.health.gov.au/resources/publications/coronavirus-covid-19-print-ads-good-hygiene-is-in-your-hands
https://www.health.gov.au/resources/publications/coronavirus-covid-19-good-hygiene-practices-poster-for-businesses
https://covid-19training.gov.au/
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Community Rugby League
Gala Day, Events and Competitions Checklist (1)

The advice of your relevant State and Local authority must be considered when implementing this guide.

Any person displaying respiratory symptoms (no matter how mild) such as cough, sore throat, shortness of breath, runny nose etc or fever or gastrointestinal symptoms (e.g. 
diarrhea or vomiting) or loss of smell and/or taste or flu like symptoms such as muscle aches or fatigue or other possible signs of COVID 19, who has travelled internationally 
or been in direct contact with a known case in the last 14 days must not attend any event or competition and should seek medical advice before returning.

Area Checklist

General

› Are you able to nominate a COVID 19 Safety Coordinator? 
– The COVID-19 Safety Coordinator should ensure that their organisation review the Checklist as it contains a range of critical considerations that all 

sporting organisations should take into account in determining their return to sport arrangements. Click HERE for the full Checklist 
› Recommend that all members download the COVIDSAFE App?
› It is recommended participants receive the Fluvax (influenza vaccination)
› Have you identified any cases of participants who have been in contact with COVID-19?
› Do you have a process in place for COVID-19 case notifications that communicates with the relevant stakeholders?
› Are you able to identify an unwell participant/attendee area that isolates the affected person until their departure?
› Return screening is required for any participants that have had COVID 19. This must be completed by their doctor using a multidisciplinary specialist 

assessment approach
› Vulnerable group caution – Athletes/other personnel with pre existing medical conditions including; respiratory or cardiac disease, hypertension, diabetes, 

obesity and immunosuppression due to disease or medication may be at increased risk. Other groups that require special consideration include; 
individuals over 70 years of age, carers for or a household contact of a vulnerable person, athletes with suboptimal access to medical care (e.g. remote) 
and Aboriginal and Torres Strait Islander communities

https://www.sportaus.gov.au/return-to-sport#simplified_checklist
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Community Rugby League
Gala Day, Events and Competitions Checklist (2)

Area Checklist

Budget Planning
› Do you know what the return to Gala Day, Events and Competitions measures will cost?
› Have you adjusted budgets as necessary and gained approval?
› Are you aware of any/all available Government Funding opportunities?

Facility 
Preparation

› Have you updated your risk management plan in line with the NRL’s COVID 19 requirements for event delivery and any specific state government 
guidelines?

› Do you have a plan to manage your time-table to minimise the number of people onsite at any one time?
› Is there a cleaning and hygiene plan in place for the duration of the Gala day, Event or Competition  (refer to Safety and Hygiene protocols section, pgs. 12-

17)
› Provide hand sanitiser in high use, visible areas (Note: Hand sanitiser does not work if there is dirt/grease on hands)

o Dressing Sheds (Avoid if not required) ‘Get in, play, get out’
o Public bathrooms
o Canteen or food preparation areas. Click HERE for more information
o All other high touch surfaces

› Does your facility provide adequate space to meet government guidelines relating to 1.5 metre physical distancing?
o Thoroughfares
o Carparks
o Spectator areas (close off areas as needed)
o Canteen or food preparation areas

https://www.foodstandards.gov.au/consumer/safety/Pages/NOVEL-CORONAVIRUS-AND-FOOD-SAFETY.aspx
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Community Rugby League
Gala Day, Events and Competitions Checklist (3)

Area Checklist

Fields and 
Playing Surfaces

› Can you manage your Gala Day, Event or Competition  time-table to maximise the available space and minimise the number of people/teams onsite at any 
one time?

› Avoid cross-over of participants/teams/age groups

Training 
Equipment

› Do you have a cleaning and hygiene plan for the equipment used for each team that is supplied by the NRL?
– Footballs - Wipe down after each event or competition
– Bibs (Multiple pairs of bibs may be required) - Wash after each event or competition
– Tags – Wash after each event or competition
– Post Pads– Wipe down with disinfectant after each event or competition
– NO sharing of water bottles/drinks and food etc, same applies to lip balm, towels, sunscreen, toiletries, etc.

› This can be normal cleaning / washing in a separate washing load (to be taken home in a plastic bag (bag thrown away) or cloth bag (washed with clothes)
– Wear PPE such as gloves when washing clothes and perform appropriate hand hygiene afterwards
– Ensure personal clothing does not come into contact with used clothing

› No sharing of head-gear, mouthguards, guards or any other personal protective equipment



NRL Register of 
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COMPULSORY SIGN IN

Scan code below or visit
PlayRugbyLeague.com/Events

Event:



Appendices
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Appendix 1
COVID Safe Requirements for Event or Competition Participation

1. Symptoms
Participant has not had any of these symptoms within the last 48 hours:
› A cough
› A sore throat
› A tickle in your throat or scratchy throat
› A runny nose
› Any shortness of breath or difficulty breathing
› Any pain on swallowing
› Any chills/shakes/fever
› Any generalised muscle aches or pain which you haven’t had before
› Any headache
› Any loss of taste or smell
› Any gastro symptoms (off food (no appetite), vomiting, diarrhoea, stomach cramps)

2. Contact
The participant has not:
› Had a member of their household with any of the above symptoms in the last 48 hours.
› Had a member of their household with a high temperature in the last 48 hours.
› Been in contact with someone who has tested positive to COVID-19 in the last 14 days?

3. Travel
The participant has not:
› Been overseas in the last 14 days
› Been to a COVID-19 case location or an area where restrictions

apply (see state government links for information on locally
acquired cases and directions in place) in the past 14 days

› Upon sign-in to each event, the deliverer will be required to
confirm with the teacher/parent/guardian that the participant
meets the COVID Safe requirements for participation.

› Declaration by teachers/parents/guardians must be logged
using the attendance tracker in MySideline or via QR code

https://www.playrugbyleague.com/stategovernmentcovidresources/


COVID Safe 
NRL Event/Gala Day/Competition Guidelines
Before Event

Download the COVIDSAFE APP.
Encourage all staff and participants to 
download the COVID Safe App on their 
device. 

1. 3.
State/ Territory Guidelines
Ensure to consult your relevant 
state/territory Government and Education 
Department COVID 19 policies for school 
based programs/competitions.

2.
Consider social distancing
requirements in your state/territory when 
planning your event. Comply with the 1.5m 
wherever possible by placing floor or wall 
markings for queue’s and waiting areas. 

During Event

1.
Symptoms Declaration & Attendance Tracker
On arrival, make sure all participants and staff confirm 
they have NO respiratory symptoms (no matter how 
mild) such as cough, sore throat, shortness of breath, 
runny nose, fever or gastrointestinal symptoms (e.g. 
diarrhea or vomiting) or loss of smell and/or taste or 
flu like symptoms such as muscle aches or fatigue or 
other possible signs of COVID 19.
Complete the attendance tracker and symptoms 
declaration in MySideline or via QR code

Practice good hand hygiene 
Ensure participants apply soap and/or 
hand sanitiser on arrival, and have it 
available throughout the day. Encourage 
participants to use regularly, especially 
before and after a game.

2.

Use electronic paperwork where 
practical
All team and participation registration, 
draws, scoresheets, results is via an online 
system and fees via payment gateway.

6.

After Event

Disinfect equipment and surfaces
Surfaces and equipment to be wiped 
down/washed appropriately after each 
event with anti-bacterial 
wipes/disinfectant. Wear PPE such as 
gloves when washing and perform 
appropriate hand hygiene afterwards.

1.  Understand & apply State/Territory Education Department policies

 Read, understand and implement NRL COVID safety plan for events

 Covid-Safe pack with sanitiser and disinfectant

 Attendance Tracker and symptoms declaration 

Checklist

3.

Regular cleaning of facilities and surfaces
Ensure hand sanitiser is accessible, bathrooms 
are well stocked with soap and paper towel and 
frequently touched surfaces are cleaned several 
times per day.

5.

Avoid handshakes/high fives/huddles
Participants should bring their own drink 
bottles, snacks and other equipment. No 
external catering facilities will be made 
available. Have strategies in place to minimise 
contact between groups.

5.
Familiarise yourself with the NRL 
COVID safety plan for events.
Ensure you have read, understood and 
implemented the NRL COVID safety plan 
for events/gala days and competitions. 
Ensure all participants are contacted 
regarding COVID Safe requirements.

GDO COVID safe pack
Ensure you have received your GDO COVID 
safe pack from the Operations team to 
utilise at your events. Including printed 
copy of guidelines for audit purposes.

6.4.
Contact venue host 
Liaise with venue host (junior 
league/council etc) prior to the event to 
understand what measures may already 
be in place and comply with their 
guidelines.

4.
NO sharing of equipment or drink 
bottles
Headgear, vests, jerseys, mouthguards or any 
other protective equipment is not to be shared. 
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Appendix 3
State Heath Resources

State Government COVID-SAFE Resources

ACT https://www.covid19.act.gov.au/

NSW https://www.nsw.gov.au/covid-19/industry-guidelines/sports-recreation-and-gyms

NT https://coronavirus.nt.gov.au/

QLD https://www.qld.gov.au/health/conditions/health-alerts/coronavirus-covid-19

SA https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/conditions/infec
tious+diseases/covid+2019

TAS https://www.coronavirus.tas.gov.au/

VIC https://www.dhhs.vic.gov.au/coronavirus

WA https://www.healthywa.wa.gov.au/coronavirus

https://www.covid19.act.gov.au/
https://www.nsw.gov.au/covid-19/industry-guidelines/sports-recreation-and-gyms
https://coronavirus.nt.gov.au/
https://www.qld.gov.au/health/conditions/health-alerts/coronavirus-covid-19
https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/conditions/infectious+diseases/covid+2019
https://www.coronavirus.tas.gov.au/
https://www.dhhs.vic.gov.au/coronavirus
https://www.healthywa.wa.gov.au/coronavirus
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National Rugby League Ltd  
Locked Bag 5000 
Paddington 
NSW 2021 
ABN: 23 082 088 962 

 Key Information  Scope of Assessment 

Match/Event PPGD events and programs   This risk assessment examines the hazards and inherent risks with hosting and 
managing various PPGD events, including Gala Days and clinics. The assessment will 
detail the necessary controls to be implemented and monitored by Game Development 
Officers (GDOs) as well as stating Regional GD Manager responsibilities, including 
review and approval. [NOTE: These activities meet the definition of an “undertaking” in 
current WHS legislation. Subsequently the venue controller of premises, schools, 
teachers, coaches and regional/local RL clubs (as PCBUs) retain a level of responsibility 
to supervise, manage risk and oversee risk-control effectiveness] 

Event Date [As required]  

Venue/Location [Venue location and address as required]  

Prepared by NRL Game Development Team   

Approved by Head of Football PPGD Luke Ellis Approval Date July 2020  
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Controllers of premises, 
teachers, coaches and = 
RL clubs retain an equal 
responsibility to manage 
risk and oversee control 
effectiveness. 

1 Hosting events Contraction or transmission of 
COVID-19 to  
Creating a COVID-19 safe environment 
for events including safe practices of: 

• Physical Distancing 
• Keeping People Healthy 
• Wellbeing of Volunteers 
• Hygiene and Cleaning 
• Crowd Gatherings 
• Food and Beverage Services 
• Arrival and departures  
• Review and monitor processes 

C 4 S 

Following direction from National, 
State and Territory Government 
Medical Experts and authorities. This 
may include: 

• Signage and messaging promoting 
the minimum distances between 
persons as required by specific 
State guidelines 

• Encourage all to download the 
COVIDSAFE App 

D 3 M 

Prior to event: 
Game Development 
Officer in consultation 
with controller of 
premises, including 
local council and/or 
venue owner, schools 
or clubs. 

During event: Game 
Development Officer 
in conjunction with 

We are currently following direction from National, State and Territory Government Medical Experts and authorities regarding COVID-19  
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Controllers of premises, 
teachers, coaches and = 
RL clubs retain an equal 
responsibility to manage 
risk and oversee control 
effectiveness. 

• Tools and Equipment • Maintaining minimum distances 
between persons as required by 
specific State guidelines 

• Maintaining restrictions on the 
number of attendees and/or 
participants per venue or field. 

• Smaller groups for activities 
• Sub-Groups created to aid in less 

cross contamination 
• Time allowed between sessions to 

avoid overlap on check in and 
check outs 

• Attendance data retained as per 
relevant State Government 
guidelines 

• Registration process at event 
• Handshakes and High fives are 

discouraged 
• All Tools and equipment cleaned 

daily/between new groups 
• Staggering Break times including 

toilet access 
• Promoting BYO water bottles 
• Modified processes to limit contact 

and extended exposure to others 

relevant School/Club 
Representative(s) 
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Controllers of premises, 
teachers, coaches and = 
RL clubs retain an equal 
responsibility to manage 
risk and oversee control 
effectiveness. 

• Hand Sanitiser and/or soap 
available Pre, during and Post 
Event 

• Restrictions on Adults attending 
• Restrictions on providing food to 

participants  
• Post Event review of best practices 

 
2 

Hosting event - key suitability 
considerations of proposed 
site 

Suitability of site for hosting event 
including: 

• Safe and clear pedestrian and 
vehicular access 

• Clear unimpeded access for 
emergency services. 

• Capacity to host anticipated 
numbers of people, including 
parents, teachers or club staff 

• Clean and safe amenities/shelter 
• Food & beverage availability or 

proximity to retail food outlets and 
clean running water. 

C 3 M 

Planning and preparation of risk 
assessment and control plan of any 
hazards peculiar to the site of the 
proposed event. This may include: 

• Site inspection and 
reconnaissance 

• Meeting with key stakeholders prior 
to event to discuss risk, security or 
logistical issues associated with 
the event. 

• Inspection of site before 
competition. 

E 3 L 

Prior to event: 
Game Development 
Officer in consultation 
with controller of 
premises, including 
local council and/or 
venue owner, schools 
or clubs. 

During event: Game 
Development Officer 
in conjunction with 
relevant School/Club 
Representative(s) 

 
3 

Weather variability and 
environmental or 
geographical conditions 
unique to proposed site 

Extreme weather event including: 

• Storm 
• Lightning strike  
• High winds 
• Hail and/or heavy rain 

C 3 M 

Monitor weather forecasts at 48hours, 
24hours and morning of the event to 
determine the predictability and 
potential severity of conditions expected 
on the day of the event.   

C 1 L 

Prior to event: 
Game Development 
Officer in consultation 
with controller of 
premises, including 
local council and/or 
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Controllers of premises, 
teachers, coaches and = 
RL clubs retain an equal 
responsibility to manage 
risk and oversee control 
effectiveness. 

• Flooding of site • Determine maximum ambient 
temperature and exposure levels. 

• In conditions of gusty winds, 
ensure marquee, signage and 
registration is well secured.   

venue owner, schools 
or clubs. 

During event: Game 
Development Officer 
in conjunction with 
relevant School/Club 
Representative(s) 

 
4 

Acute or long term exposure 
to UV radiation (all 
participants) 

Various UV exposure scenarios 
including: 

• Dehydration 
• Sunburn resulting in potential long 

term damage to derma, 
discolouration and development of 
melanoma 

• Sun stroke resulting in acute burns, 
dehydration, shock and 
hospitalisation 

 

C 4 S 

Communication to event attendees of 
the importance for proactive 
management of sun exposure, 
dehydration or heat stress, particularly 
with children and teenagers, including 
the importance of: 

• Constant hydration and access to 
fresh clean running water 

• Total exposure based on predicted 
UV rating issued by ABM 

• Provision of SPF+50 sunscreen 
• Use of hats, long sleeved shirts 
• Marquees or other protective 

temporary/permanent structures for 
registration or provision of first aid. 

• Allow trainers, teachers, coaches 
to monitor potential heat stress of 
players access and to intervene 

D 3 M 

Prior to event: 
Game Development 
Officer in consultation 
with controller of 
premises, including 
local council and/or 
venue owner, schools 
or clubs. 

During event: Game 
Development Officer 
in conjunction with 
relevant School/Club 
Representative(s) 
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Controllers of premises, 
teachers, coaches and = 
RL clubs retain an equal 
responsibility to manage 
risk and oversee control 
effectiveness. 

including accessing field of play to 
attend/remove a player  

• Monitor weather forecasts at 
48hours out, 24hours out, and 
morning of the event.  

 

 
5 Participants playing Rugby 

League  
• Various musculoskeletal injury or 

other soft-tissue injury, concussion.   

B 3 S 

• Check pre-event coaching 
sessions have been undertaken. 

• Qualified and competent refereeing 
of match commensurate with the 
age, skill and gender of players. 

• Application of NRL SafePlay rules 
to game.  

• Protective wear including head 
gear, mouth guards, fit for purpose 
football boots. 

• Goal post padding installed. 
• Qualified FA officer in attendance 

at all times. 

C 3 M 

Prior to event: 
Game Development 
Officer in consultation 
with controller of 
premises, including 
local council and/or 
venue owner, schools 
or clubs. 

During event: Game 
Development Officer 
in conjunction with 
relevant School/Club 
Representative(s) 

6 Manual handling and general 
tasks required to set up game 
day equipment. 

General musculoskeletal injury 
including back, neck or limb strains or 
other soft tissue injuries C 3 M 

• Provide support – ensure adequate 
support and manual handling aids 
are scheduled and commensurate 
with the demands and scale of the 
event. 

E 3 L 

Prior to event: 
Game Development 
Officer in consultation 
with controller of 
premises, including 
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Controllers of premises, 
teachers, coaches and = 
RL clubs retain an equal 
responsibility to manage 
risk and oversee control 
effectiveness. 

• Where GDOs are working solo, 
they may elect to canvas for 
assistance with controller of 
premises, teachers and coaches.  

 

 

 

local council and/or 
venue owner, schools 
or clubs. 

During event: Game 
Development Officer 
in conjunction with 
relevant School/Club 
Representative(s) 

7 Physical safety of children on 
or off the field of 
play/attending event 

Various forms of assault including: 

• Physical  or verbal abuse 

Predation of children or criminal 
behaviour including: 

• Abduction 
• Sexual assault 

C 4 S 

In consultation with controller of 
premises including local council, 
schools or clubs determine risk based 
on current police warnings, local history 
or anecdotal advice.   

• All NRL GDOs to hold current 
Working with Children certification. 

• All events to be conducted as per 
NRL Code of Conduct 

• Volunteers must have ‘working with 
children’ accreditation.  

• Requirement for club or school 
representatives to be in attendance 
and monitor participants on and off 
the field including maintaining a 
role. 

• Immediate reporting of incident or 
suspicious behaviour and 

E 4 M 

Prior to event: 
Game Development 
Officer in consultation 
with controller of 
premises, including 
local council and/or 
venue owner, schools 
or clubs. 

During event: Game 
Development Officer 
in conjunction with 
relevant School/Club 
Representative(s) 
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Controllers of premises, 
teachers, coaches and = 
RL clubs retain an equal 
responsibility to manage 
risk and oversee control 
effectiveness. 

education of GDOs on process for 
reporting incidents or suspicious 
behaviour.  

8 Risks associated with dealing 
with the general public 

Abusive language, threatening 
behaviour or actual assault of GDO by 
parent, child or other party.   

C 3 M 

Remain impartial and maintain a 
professional approach and a calm 
demeanour with all participants.  

• Adopt a zero tolerance of 
threatening behaviour and report to 
appropriate people as incident 
dictates i.e. teachers, coaches, 
clubs and/or police as necessary. 

• Police to be notified of abusive or 
threatening behaviour. 

• All incidents to be logged reported 
to Regional GD Manager as soon 
as possible. 

D 3 M 

Prior to event: 
Game Development 
Officer in consultation 
with controller of 
premises, including 
local council and/or 
venue owner, schools 
or clubs. 

During event: Game 
Development Officer 
in conjunction with 
relevant School/Club 
Representative(s) 
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 Name of Key Contacts (troubleshooting or 
emergency) Telephone (mobile preferred) SHEILD procedures, Codes of Practice, 

Legislation and Standards  

[Game Development Officer] [Mobile number] Shield Pillar 3 Risk Management & Planning 
NRL Risk Management Framework 
NRL WHS Policy 
WHS Act 2011 
NRL Member Protection Policy 

[Regional Manager] [Mobile number] 

List equipment maintenance checks required 
for this task/activity (if applicable) 

Pre-work brief – Key issues for discussion Certificates of Competency/Licences/Permits/ 
Engineering Certificates/Local or State 
Government Approvals  

Fully stocked First Aid kit – inventory checked 
monthly 

Rugby League SafePlay Rules 2013  
NRL Code of Conduct 

Verification or Reference Document 

Certificate Working with Children (NSW) 
Certificate Working with Children ‘Blue Card’ 
(QLD) 
Certificate Provide First Aid 
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 Risk Analysis & Evaluation 

Likelihood 

Consequence  

Likelihood Rating Scale Consequence Impact Scale Insignificant 
1 

Minor 
2 

Moderate 
3 

Major 
4 

Catastrophic 
5 

 

Almost Certain  
A Medium Significant Significant High High  

Almost 
Certain 

Is expected in most 
circumstances  >20% 
>Once/week 

Severe 
Critical incident or disaster – 
long term human, legal and 
financial consequences 

Likely  
B  Medium Medium Significant High High  Likely 

Will probably occur in most 
circumstances 10%-20% 
Once/week to once/month 

Major 

Major incident – human, 
resource, financial and 
potentially legal 
consequences 

Possible  
C Low Medium Medium Significant High  Possible 

Could occur at some time 5%-
10% Once/month to 
Once/year 

Moderate Significant drain on 
resources and time. 

Unlikely  
D Low Low Medium Significant Significant  Unlikely 

Not likely to occur in normal 
circumstances 1% - 5% 
<Once/year  

Minor 
Easily managed with 
existing systems and 
position descriptions  

Rare  
E Low Low Low Medium Significant  Rare 

Only occurs in exceptional 
circumstances  <1%  

<Once in % years 

Insignificant Little to no impact on day to 
day operations 

 
Risk Level Risk Evaluation Model (mitigation required and authority to accept risk) 

High 
The risk exceeds the NRL's risk appetite and requires URGENT attention.  High risks require urgent attention. They are unacceptable without mitigating 
controls. Take immediate action to eliminate/avoid the risk, or implement additional controls to reduce the risk to an acceptable level. All risks assessed as High 
should be reported to the CEO who will notify RIAC within 5 working days. 

Significant 
The risk exceeds the NRL's risk appetite and requires PROMPT attention.  Significant risks should only be accepted following consultation with the COO/CFO 
and in the absence of cost effective controls. The effectiveness of existing controls and planned mitigation strategies should be required bi-annually and RIAC 
briefed in regular meeting cycle. 

Medium 
The risk meets the NRL's risk appetite and will be reviewed bi-annually by the NRL Leadership Team to ensure the risk identification and assessment remain 
aligned with the operating environment. Moderate risks may be accepted and monitored by the BU Leader/Project Sponsor in the absence of cost effective 
controls. 

Low The risk meets the NRL's risk appetite and will be reviewed annually by the NRL Leadership Team to ensure the risk identification and assessment remain 
aligned with the operating environment. Low risks are acceptable. 
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